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Mission
The Mission of the Lunenburg Public Schools is to provide all students with the skills,

confidence, and passion for life-long learning so that they may find their own paths to

successful careers, active citizenship, and rewarding lives.

Vision
The Lunenburg Public Schools is committed to becoming a leader in education by
focusing on its values of attending to the personal well-being of its students, providing

high-quality curricula and student-centered instruction for deeper learning at all levels,

and promoting the development of attributes and skills necessary for continuous

learning for all.



Strategy for Continuous Improvement

Transforming Communication
Teaching & Learning & Operations

To ensure teaching and learning are student-centered | T0 improve operational efficiencies, including

and inclusive by establishing effective teams of communication, in order to increase the organization’s
educational leaders to accomplish the essential work capacity to execute the district’s mission and vision. (DSP
for transforming practice, and hiring and developing Goal 8)

excellent educators who are continually learning and
adapting practice to meet the needs of all students.
(DSP Goals: 1, 2, 3, 5, {4,7})

Cultivating Equity, Access, Opportunity &
Climate & Culture Achievement for All Students

To create a culture that values data use and fosters To ensure all students are provided equal access to a
continuous learning in a climate that is safe, caring high-quality education, that is collaborative, interactive,
inclusive and reflective of our core values. (DSP Goals | and relevant with an appropriate level of support and

1, 6) challenge so that they can become well-rounded, resilient,

confident, and capable young adults adequately prepared
for future challenges. (DSP Goals 1, 6)

T ————




Context
& Trends




State Mandates & Reporting Since 2010

Data reporting - SIMS, EPIMS, SCS, Restraint, Discipline, School Choice

End-of-Year Financial Report

Increased data collection and reporting for grants, several new COVID grants
ELA, Math, Science, Social Studies/History, WIDA standards
Computer-based testing ACCESS & MCAS

Educator Evaluation System

Mentor Program Reporting

Accountability System

Medicare reimbursement requirements

Student Opportunity Act 3-year plan



Student Enrollment

FYi2 | FY13 | Fvi4 | FYi5 | FY16 | FYl7 | Fvi8 FY19 FY20 FY21 FY22 FY23
School/Grade 10/1/2011[10/1/2012[ 10/1/2013[ 10/1/2014[ 10/1/2015[ 10/1/2016] 10/1/2017| 10/1/2018 _10/1/2019 _10/1/2020 _10/2/2021
PreSchool 41 49 41 46 43 46 48 46 38 34 40 46
Kindergarten 116 110 129 112 103 118 109 145 121 106 121 118
Grade 1 107 118 109 122 116 111 120 114 147 105 112 130
Grade 2 111 126 121 133 116 123 118 111 140 104 120
Lunenburg Primary School TOTAL| 346 339 364 355 352 345 352 377 379 351 337 368
Grade 3 117 107 130 121 134 118 121 120 110 136 100
Grade 4 112 118 115 140 125 131 116 122 111 110 132
Grade 5 130 115 120 118 143 126 136 118 123 115 110
Turkey Hill Elementary School TOTAL| 359 357 356 379 379 402 375 373 360 344 361 342
Grade 6 144 124 117 119 120 153 126 141 126 135 126
Grade 7 122 144 120 116 120 125 144 124 139 126 136
Grade 8 [ 126 | 127 147 129 115 123 126 141 122 141 128
Lunenburg Middle School TOTAL| 392 395 384 364 375 388 426 396 406 387 402 390
Grade 9 114 125
Grade 10 115 109
Grade 11 110 115
Grade 12 103 100
Lunenburg High School TOTAL| 514 466 444 441 448 442 449 467 452 456 440 445
Ungraded 6 7 5 6 9 10 10 9 6 4 9 10
TOTAL norrek) 1617 1564| 1553 1545 1563 1587 1612 1622 1603 1542 1549 1555
Change -10 53] 11 8 18 24 25 10 -19 61 7 6




2021-2022 Average Class Sizes
school ___ [#ofSdems

Lunenburg Primary School 21 (Grade K, 2)
(Grades K-2) 21-23 (Grade 1)
Turkey Hill Elementary School

(Grades 3-5) 21-24

Lunenburg Middle School

(Grades 6-8) 24-29

Lunenburg High School

(Grades 9-12) 18-22 (range 8-28)




2021-2022 Homeschool Data

School Year 2020-2021 ended with 119 Homeschool students

School Year 2021-2022 Status # of Students

Students returned to the district 21
Students-their homeschool plans are approved by our district 68
Students have moved to another town/city or out of state or 20

reported attending other schools in state

Students (families) the district is still working with for plan/status 10

In 2022-23 we anticipate the high return of the students who opted for homeschooling this year




THES MCAS DATA

Grade & Exceeding Meeting Expectations Partially Meeting Not Meeting Average Average
Subject Expectations Expectations Expectations Scaled SGP
Score
District District State District State District State

Grade 3 ELA 41% 39% 10% 505.2 N/A
Grade 3 Math 28% 47% 40% 20% 26% 489.6 N/A
Grade 4 ELA 43% 45% 38% 10% 13% 496.8 N/A
Grade 4 Math 29% 45% 43% 13% 24% 494.0 N/A
Grade 5 ELA 39% 41% 12% 499.9 47.3
Grade 5 Math 29% 53% 47% 20% 492.4 32.8
Grade 5 Science 36% 44% 39% 19% 500.4 N/A




LMS MCAS DATA

Grade & Exceeding Meeting Partially Meeting Not Meeting Average | Average
Subject Expectations Expectations Expectations Expectations Scaled SGP
Score
District State District State District State District State

Grade 6 ELA 11% 12% 35% 37% 31% 15% 22% 497.7 38.7
Grade 6 Math 4% 5% 29% 48% 44% 13% 23% 494.5 34.3
Grade 7 ELA 6% 37% 45% 37% 9% 20% 498.3 49.5
Grade 7 Math 3% 6% 29% 55% 47% 10% 18% 493.8 40.6
Grade 8 ELA 4% 6% 34% 42% 41% 12% 18% 497.8 42.5
Grade 8 Math 2% 4% 28% 52% 46% 11% 21% 492.9 24.7
Grade 8 Science 8% 33% 43% 4% 16% 505.5 N/A




LHS MCAS DATA

Grade & Exceeding Meeting Partially Meeting Not Meeting Average | Average
Subject Expectations Expectations Expectations Expectations Scaled SGP
Score
District State District State District State District State

Grade 10 ELA 19% 45% 27% 9% 517.5 62.2
Grade 10 11% 42% 36% 12% 512.0 45.4
Math
HS Biology 24% 43% 22% 11% N/A




Lunenburg Public Schools
Academic Data

Local Assessment Data
» Utilizing a variety of assessments, including iReady (reading & math), DRA
* iReady reading and math benchmarks are being currently administered
* Assessment Report presented to School Committee in February 2022




Lunenburg Public Schools

Special Education Data

2021/2022
Students on IEPs  Pending 3 yr. re-evals. Evaluations
Lunenburg Primary School 70 7 18
Turkey Hill Elementary School 67 10
Lunenburg Middle School 53 7 0
Lunenburg High School 51 7 4
TOTAL 241 31 24



Lunenburg Public Schools
Section 504 Data

Number of Students on Section 504 Plans

(137 as of 03/15/2022)
 Lunenburg Primary School 7
* Turkey Hill Elementary School 31
* Lunenburg Middle School 45
* Lunenburg High School 54



Lunenburg Public Schools
Behavioral Health Update & Response

BHST (Behavioral Health Support Team): Building based meetings started in
October 2020
Referrals to date:
Lunenburg Primary School = 37 Turkey Hill Elementary School=41
Lunenburg Middle School = 35 Lunenburg High School = 37

Behavioral Health Curriculum Pilot
* Trails to Wellness
e Tier 1 SEL curriculum grades K-8 through SEL
e Tier 2 CBT groups grades K-12 by social work/adjustment staff



Recommended FY23 School Department Budget Summary
Chapter 70 Funding Summary

| Fy18 FY19 FY20 FY21 FY22 FY23

Chapter 70 Budget $7,272,505 $7,494,174 $7,739,118 $7,773,938 $7,823,618 $8,722,228

0,
sofBudgetsupported o 000 373490 37.40%  36.80%  36.13% 39.07%
by Chapter 70 Funds




Lunenburg Public Schools 2021-2022 Grants
v22coviberants | [

ESSER 2, Grant 115 S 588,834 Family & Community #237 $ 45,700
*

ESSE_R 3, Grant' o > Loy e CSHS Workforce Investment Program $ 100,000

Special Education AARP IDEA, Grant

252 $ 87,888 FY2022 FEDERAL GRANTS

Special Education AARP, Grant 264  $ 7,818 Special Education, 240 Grant $ 397,343
* PAC, ASOST-Q BN Summer School, Special Education, Early Childhood,

Grant 530 > 24,000 262 Grant $ 12,458
* PAC, ASOST-Q BN After School

Programming, Grant 531 $ 24,000 Title One Grant, 305 Grant S 180,314
* PAC, ASOST-Q BN Summer School, Teacher Quality Grant, 140 Grant $ 32,421

Grant 530 S | t 14,610 .
s uppiemen > Title IV, Grant, 309 Grant § 12,442

ECF, Technology S 140,320
* Accelerating Literacy Learning S 134,130

Grant

*New Grant with Competitive Process
* Accelerating Math Learning Grant S 33,263 BOLD = new



FY23
Budget
Development




FY23 Budget Priorities

Develop a budget that meets student needs and aligns with
the Strategy for Continuous Improvement objectives:

b Transforming Teaching & Learning;

b Cultivating Climate & Culture;

b Communication & Operations;

b Equity, Access, Opportunity & Achievement for All Students




FY23 School Department Budget Process

August/September

District Leadership Team reviewed the Strategy for Continuous Improvement, revised Priority Action

Plans, and aligned School Improvement Plan goals, and administrator and teacher evaluation goals to
the Strategy objectives.

November/December

Instructional Leadership Team began to review and modify the 5-year staffing plan that would
support student needs and execute the Strategy for Continuous Improvement. Department leaders
and building administrators developed FY23 budget requests focused on highest impact on teaching
and learning, and alignment with Strategy objectives. Budgets were submitted to the Director of
Finance & HR and reviewed by the Director of Finance & HR and Superintendent. Individual

meetings were held with each department head and building administrator to review budget line
requests as needed.

January/February

The Leadership Team prioritizes the Year-1 positions and identifies those deemed mostcritical to be
included in the FY23 budget. Proposed budget presented to SC on 1/19/22. Updates provided at each
meeting in Feb and Mar. Q & A sessions on 2/2/22 and 3/2/22 SC meeting agendas.




Year 1 of the 5-Year Staffing Plan (ry23-27)

Instructional Leadership Services & Supports
Teacher, Grade K, LPS Instructional Math Specialist Psychologist, (PK-5)

Teacher, Grade 4, THES (K-5) Nurse Substitute. LMS
Paraprofessional, K, LPS ’:‘;’?)nsportatlon Coordinator 4 LPNs

Teacher, STEM / Technology, :

LPS & THES 4 Paraprofessionals, Day to

Day Building Substitute
Counselor, Tierl SEL, LPS &
THES Athletic Trainer

Teacher, Technology, LHS
Teacher, ELA & History, LHS
Teacher, Intervention, LHS

Paraprofessional, Intervention,
LHS

Teacher, STEP/VHS/CSL (PT),
LHS

5-Year Staffing Plan is available on the district website
(School Committee link, 12/15/21 meeting —Identified Needs )
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Recommended FY23 School Department Budget Summary

_ FY22 Budget FY23 Budget m

Personnel $ 15,642,987 S 16,083,691 2.82%
Non-Personnel 6,008,705 6,241,618 3.88 %
TOTAL $ 21,651,692 S 22,325,309 3.11%




Recommended FY23 School Department Budget Summary

Budget includes:
« Contractual increases: step increases, longevity& degree
advancements
* Health insurance 1 5.56% increase - based onnew
employees & current enroliment
* General education transportation increase
* Any proposed new positions




Transportation Contract Summary

Fiscal Year Type of Transporation Annual Total  Annual Increase
FY22 Transportation, General Education S 769,500
FY22 Transportation, Field Trips, Athletic Events, Band S 720,375
estimated FY22 Transportation Costs: $ 1,489,875
FY23  Transportation, General Education S 809,100 5.15%
FY23  Transportation, Field Trips, Athletic Events, Band S 758,125 5.24%
estimated FY23 Transportation Costs: $ 1,567,225 5.19%
FY24  Transportation, General Education S 838,800 3.67%
FY24 Transportation, Field Trips, Athletic Events, Band S 830,875 9.60%
estimated FY24 Transportation Costs: $ 1,669,675 6.54%
FY25 Transportation, General Education S 878,400 4.72%
FY25 Transportation, Field Trips, Athletic Events, Band S 907,375 9.21%
estimated FY25 Transportation Costs: $ 1,785,775 6.95%




Recommended FY23 School Department Budget Summary

New Staff Positions (Offset)

1. Teacher, STEM / Technology LPS/THES) (eliminate LPS Librarian/Tech
Teacher)

2. Teacher, Librarian (LPS/THES ) (eliminate THES Librarian/Tech Teacher)

Other Staff Adjustments

1.  Teacher, Grade 4 (THES):
Grade 3 FTE will follow the class bubble to fourth grade

2. Part-time Music Teacher (THES)

Increase assignment to include one additional class



Recommended FY23 School Department Budget Summary

New Budgeted Staff Positions
1.  Teacher, Kindergarten (LPS)*

2. Paraprofessional, Kindergarten (LPS)*

3. Teacher, Intervention (LHS)

4. Athletic Trainer (LMHS)

* If these positions are not needed, we will seek an additional clinical social worker/adjustment
counselor



STEM / Technology Teacher at LPS

* STEM problems require you to quickly work to make sense of problems as they are
presented, and work productively to propose real and appropriate solutions.

 STEM requires the ability to look at and propose solutions to a problem through multiple
approaches, including ones that are highly creative or “out-of-the-box.” In STEM, mistakes
and failed attempts are positive experiences, offering opportunities for deeper learning.

e STEM requires hands-on, active participation to effectively solve problems. Students are the
drivers of solutions and should be asking the questions, proposing the ideas, generating and
testing solutions, and making decisions based on data to understand how to refine ideas
further.

* The mathematics and science skills they are learning in school are the foundation of STEM
and must be applied in pursuit of solutions.



STEM / Technology Teacher at LPS (cont.)

* Insolving STEM problems, the use of engineering-design thinking is vital. In this kind of
thinking, you must identify the problem at hand, research potential solutions, build

prototypes, test, redesign, test again, and iterate further as needed. Each step in the process
moves you closer to creating a functional solution.

» Effective STEM learning requires you to analyze information, evaluate designs, reflect on
your thinking, synthesize new ideas, and propose creative solutions. All of these skills are

vital to becoming an independent, critical thinker.

* Bigchallenges are rarely solved by individuals. Working on STEM problems also involves
learning to work as a productive part of a collaborative team.



Intervention Teacher, LHS

* Provide direct instruction to students who have been identified by the student support
team as needing additional supports in order to be successful in class.

* Work with students in small groups to replace an independent study class.

* Functions as a liaison between classroom teacher and student to foster work habits that
will make them successful in class.

* Collaborate with parents/ guardians and student on progress.

* Licensed teacher experienced working with struggling general education high school
students.



Athletic Trainer

* Supports the Athletic Director and Health Office

* Maintain an athletic training program for high and middle school
interscholastic athletics, including athletic conditioning, athletic injury
prevention and treatment, injury rehabilitation procedures, including
Concussion Return to Play Protocol

* Prepare and oversee the entire sports medicine program for all athletes

» Establish specific hours on a daily basis when any athlete in need of the
trainer’s services would be able to receive proper treatment



Athletic Trainer (cont.)

* Attend all home athletic contests and available by phone if needed at
other home contests for consultation

e Assess and treat injuries using a wide variety of modalities and supervise
doctor prescribed rehabilitation

* Maintain a record of injuries, including concussions

* Coordinate all reports of injuries for insurance purposes



Recommended FY23 School Department Budget Summary
Unfunded Instructional Staff

- Counselor, Tier 1 SEL at LPS & THES
(seeking funding from grants )

- Teacher, Technology, LHS
- Teacher, ELA & History, LHS
- Teacher, STEP/VHS/CSL (PT), LHS

- Paraprofessional, Intervention, LHS
(re-evaluate positions, then to seekalternate funding or delay FY24 consideration)



Recommended FY23 School Department Budget Summary
Unfunded Services & Support Staff

- Psychologist, (PK-5)
(funded from Federal SPED grants)

> Nurse Substitute, LMS
(funded with DPH grant for FY23)

> Four (4) Licensed Practical Nurses (LPN), District
(re-evaluate positions, then seek alternate funding)

> Four (4) Building Substitutes, District
(re-evaluate positions, then seek alternate funding)



Recommended FY23 School Department Budget Summary
Unfunded Leadership Staff

- Instructional Math Specialist (K-5)
(funded under ESSER 3 grant)

- Transportation Coordinator (PT)
(re-evaluate position, then seek alternate funding)




Summary: Year 1 of the 5-Year Staffing Plan (ry23-27)

Instructional Leadership Services & Supports
Teacher, Grade K, LPS Instructional Math Specialist Psychologist, (PK-5)

Teacher, Grade 4, THES (5 Nurse Substitute, LMS
Paraprofessional, K, LPS Transportation Coordinator

Teacher, STEM / Technolo F1) *LPRs

LPS & Ti—IES &Y 4 Paraprofessionals, Day to

Day Building Substitute

Counselor, Tier 1 SEL, LPS &
THES Athletic Trainer

Teacher, Technology, LHS

Teacher, ELA & History, LHS
Teacher, Intervention, LHS
Paraprofessional, Intervention, LHS
Teacher, STEP/VHS/CSL (PT), LHS



Recommended FY23 School Department Budget Summary

FY22 Department Budget S 21,651,692

Increase: Cost of Level Services for Staffing 217,182
Increase: New Positions 193,522
Increase: Salary Reserve 30,000

Increase: Expenses 232,913 o

Total Proposed FY23 Budget $ 22,325,309




Recommended FY23 School Department Budget Summary

Undetermined factors requiring the department to estimate line
1tems:

e Chapter 70 Funding:

There is a possibility that Chapter 70 funding could increase if the Legislation allocates a
higher cost of living percentage to the entitlement formula.

e Circuit Breaker:

Amount will not be released untilend of FY22; expecting a value to cover65% of costs as
well as a planned increase for OOD transportation.

e Federal & State Grants:

Allocations are typically not announced for entitlement grants until late July; the district is
expecting level funding.

e COVID Grants:

There are no known entitlement grants expected; however, the district is hopeful for
additional school related grants will be announced.




Recommended FY23 School Department Budget Summary

Additional factors impacting the budget:
There is a reserve budgeted for these pending negotiations with the followinggroups:

e Bargaining Unit Contracts:
Lunenburg Association of Secretaries andClerks (currently negotiating)

e Non-bargaining Unit Contracts:

Three (3) employees on individual contracts are up for contract renewal starting on July 1,
2022.




Questions?




